
GPM 3/19 

gpmp19sub 
-1- 

 
 

  

 

LIST OF SUBSTANTIVE CHANGES AND ADDITIONS 

PPC’s Guide to Managing an Accounting Practice 
 

Twenty-fifth Edition (March 2019) 
 

Highlights of this Edition 
 

The following are some of the important new features of the 2019 Edition of PPC’s Guide to Managing an 
Accounting Practice: 

 
• Managing Technology. With the constant rapid change in technology, it is often difficult for a firm to stay abreast 

of the changes and how its accounting practice and its systems may be affected. Technology discussions 
throughout the Guide have been updated, including our discussion of the AICPA’s top 1 0  technology 
issues, by a nationally-recognized expert to save you the time of researching current trends and standard 
system configurations. 

 
• Evaluating Your Firm’s Performance. The Guide has been updated to include the results of the 2018 

Rosenberg National Survey of CPA Firm Statistics. The Rosenberg Survey is compiled annually and the 2018 
Survey provides valuable financial data and trends from 360 firms. We’ve also identified key statistics and 
financial information to measure firm performance, derived that information from the Survey for profile firms of 
each size category, and provided side-by-side worksheets you can fill in to help you compare your firm’s 
performance against firms of similar size or elite firms. 

 
• Legal Liability. Damage control is the name frequently given to those procedures that a firm follows when a 

liability claim has been asserted or to prevent one from being asserted. Our guidance on avoiding legal liability 
has been updated by an attorney who specializes in defending accountants against professional liability claims. 
This practical, easy-to-follow guidance is specifically designed to reduce a CPA firm’s litigation risk regardless of 
the size of the firm or the type of its practice. 

 
• Regulatory Update. We have updated your Guide to address recent changes in laws and standards that 

may impact your firm. 
 

• Practice Aids. Your 2019 Guide includes updated practice aids that will allow you to effectively manage your 
practice.  

 
In addition to these featured items, your Guide includes the following update items detailed below. 
 

Chapter Substantive Changes and Additions Reference 
GENERAL 1. Updated internet addresses. Throughout 

CHAPTER 1 
Overview 

1. Updated list of difficult issues facing accounting 
firms. 

Paragraph 100.1 

CHAPTER 2 
Planning for a 
Successful Practice 

1. Updated the example mission statements for CPA 
firms. 

Exhibit 2-4  

2. Updated the example opportunities for new 
business. 

Exhibit 2-7  

Route To: 
 Partners   Staff 
 Managers  File 
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Chapter Substantive Changes and Additions Reference 
CHAPTER 3 

Firm Administration 
1. Updated the footnote discussion of the proposed 

overtime rule. 
Paragraph 302.19 

 2. Updated the discussion of archiving electronic 
information to include a cloud-based storage 
option. 

Paragraphs 
305.24–.30 

 3. Added the use of passphrases to the user access 
discussion. 

Paragraph 307.20 

 4. Updated the discussion of the firm library to include 
electronic alternatives. 

Paragraphs 
308.29–.31 

 5. Added questions on developing a disaster 
recovery plan, an information security program, 
and a succession plan. 

Appendix 3A 

 6. Added a client customization question to the 
payroll service bureau checklist. 

Appendix 3D 

 7. Updated the disaster recovery plan questionnaire 
to include daily verification of offsite backups. 

Appendix 3K 

CHAPTER 4 
Billing, Collecting, and 
Managing Cash Flows 

1. Updated the listing of mobile payment processing 
product sites. 

Exhibit 4-3 

CHAPTER 5 
Facilities Management 

1. Revised the discussion of leasing space from a 
client for the issuance of ASU 2016-02, Leases 
(Topic 842), and revisions to ET 1.260.040, Leases. 

Paragraphs 
503.7–.8 

 2. Updated the discussion of buying computer 
equipment. 

Section 505  

 3. Updated the lease/buy analysis example for current 
tax rates. 

Exhibit 5-12 

CHAPTER 6 
Practice Development 

1. Added footnote discussions on SOC 1 and SOC 2 
engagements. 

Paragraph 603.21 

 2. Updated the discussion of mailing lists to include 
emailing lists. 

Paragraph 604.22 

 3. Updated the listing of desktop publishing software 
products. 

Exhibit 6-6 

 4. Updated the listing of providers of websites for 
accountants. 

Exhibit 6-8 

 5. Added a question related to online retargeting ads 
and revised the mailing lists questions to include 
emailing lists. 

Appendix 6H 

 6. Added online advertising to the marketing budget 
worksheet. 

Appendix 6M 

CHAPTER 7 
Personnel 
Management 

1. Added the Pregnancy Discrimination Act of 1978 to 
the groups protected from discrimination. 

Exhibit 7-1 

2. Added a footnote on the employer tax credit for 
FMLA qualifying wages paid to employees. 

Paragraph 702.27  

 3. Updated the employee notice requirements of the 
employer. 

Paragraph 702.35 

 4. Updated the footnote discussion of the proposed 
overtime rule. 

Paragraphs 705.5 
and 705.19 
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Chapter Substantive Changes and Additions Reference 
 5. Updated the GAO CPE requirements discussion for 

the issuance of the 2018 revision to the Yellow 
Book. 

Paragraph 706.10 

 6. Added a discussion of online professional 
resources. 

Paragraph 706.33 

 7. Added a discussion on maintaining a print-based 
library. 

Paragraph 706.35 

 8. Added purchasing NASBA approved program 
materials for group training to the discussion of 
maintaining appropriate CPE records. 

Paragraph 706.39 

 9. Added questions and practical considerations to 
various sections due to the issuance of the revised 
interpretation, Leases, and the proposed revised 
interpretation, Information System Services. 

Appendix 7N 

 10. Added the quality control document form to the list 
of items to include in the personnel file. 

Appendix 7S 

 11. Updated the GAO CPE note for the issuance of the 
revised 2018 Yellow Book. 

Appendixes 7T-2, 
7T-3, and 7U-7 

 12. Expanded the list of actions that need to be 
completed by the firm after the exit interview. 

Appendix 7X 

CHAPTER 8 
Scheduling 
Professional Staff 

1. Updated the discussion for issuance of the 2018 
revision to the Yellow Book. 

Paragraph 800.4 

CHAPTER 9 
Ownership Issues 

1. Added a discussion about the effect of the Tax Cuts 
and Jobs Act on entity selection. 

Paragraph 902.3 

 2. Expanded the list of LLC partnership 
characteristics. 

Paragraph 902.25 

 3. Updated the discussion of office relocation. Paragraph 907.78 

 4. Updated the discussion of matters to be 
considered to make a firm attractive to prospective 
successors. 

Paragraph 908.14 

 5. Revised the example steps to accomplish a three-
year owner succession plan. 

Exhibit 9-2 

 6. Revised the table comparing tax and nontax issues 
related to various types of business entities. 

Appendix 9B 

CHAPTER 11 
Managing Technology 

1. Updated discussions on how the cloud affects the 
technology budget. 

Paragraphs 
1101.3 and 
1105.25 

 2. Updated the options for workstations and network 
servers. 

Paragraph 1103.6 

 3. Updated the groupware discussion. Paragraph 
1103.13 

 4. Updated the practice aids for changes in 
technology. 

Appendix 11G 

CHAPTER 12 
Performance 
Measurement 

1. Updated the SWOT examples. Paragraphs 
1204.48–.49 and 
Exhibit 12-1 



GPM 3/19 

 
-4- 

Chapter Substantive Changes and Additions Reference 
 2. Added data mining software as an example of 

investing in technology. 
Paragraph 
1203.84 

CHAPTER 13 
Firm Statistics 

1. Added select information from the 2018 Rosenberg 
Survey of CPA Firm Statistics. 

Section 1300 and 
Appendix 13A 

CHAPTER 14 
Profile Firms 

1. Added profile firm ratio and statistical information 
for the 2018 Rosenberg Survey. 

Section 1400 and 
Appendix 14A 

CHAPTER 15 
Tax Practice 
Management 

1. Added a footnote discussion on a project to revise 
the Statements on Standards for Tax Services. 

Paragraph 
1501.29 

2. Revised the discussion of special due diligence 
requirements for claiming certain credits or head of 
household status. 

Paragraph 1502.8 

 3. Updated the summary of preparer penalties for 
2019 amounts. 

Exhibit 15-2 

 4. Updated the tax return engagement letter for 
clarity. 

Appendix 15C 

 5. Updated a due diligence inquiry to include returns 
and refunds involving claiming head of household 
status. 

Appendix 15F 

 6. Updated the dependents’ information and tax 
attributes carried over from sections of the client tax 
data sheet. 

Appendix 15J 

 
 


	LIST OF SUBSTANTIVE CHANGES AND ADDITIONS
	Twenty-fifth Edition (March 2019)
	Highlights of this Edition



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.6
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier (CGATS TR 001)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        13.500000
        13.500000
        13.500000
        13.500000
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (U.S. Web Coated \(SWOP\) v2)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /ClipComplexRegions true
        /ConvertStrokesToOutlines false
        /ConvertTextToOutlines false
        /GradientResolution 300
        /LineArtTextResolution 1200
        /PresetName ([High Resolution])
        /PresetSelector /HighResolution
        /RasterVectorBalance 1
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


